2025 TEXAS REALTORS® LEADERSHIP PROGRAM

hosted by

-h TEXAS WEST TEXAS

REALTORS EDUCATION COALITION (WTEC)

The Texas REALTORS® Leadership Program (TRLP) is an eight (8) month program similar to “Leadership
Abilene” (or Midland, San Angelo, etc.), designed to take students through the process of learning about
leadership, team work, and association business. A powerful course aimed at developing and growing leaders
for our industry and our boards/associations. It is full of guest speakers, team projects, and lots of FUN!

The TRLP mission is to cultivate leaders from all segments of the community by educating, developing and
encouraging participants to undertake leadership roles, providing them the means and resources to begin their
involvement, and instructing them on how to utilize the assets to effect change and make a difference in their
respective professional, personal and civic areas of interest.

Who should apply?
If you are interested in learning more about the real estate industry and your potential as a leader, then this
program is designed for you!

The course is limited to 20 students. All applications will be reviewed and are subject to a selection process by
a WTEC panel to ensure a diverse mix of students from the region.

Costs

Program tuition is $695.00. A $350 Deposit is due upon submission of your application. The remainder of
tuition is due February 14, 2025. Tuition covers all accommodations/meals of the Opening Retreat and the
Legislature, Law, & Texas REALTORS® module in Austin (Module 6); and other expenses for all the modules,
which may include speakers, meals, etc.

Once an applicant is selected into the program, the deposit is non-refundable. However, if the program is
cancelled or you are not selected, the deposit will be refunded.

Additional costs for the participant may include travel costs to and from all the modules and personal expenses
incurred while attending the modules. Carpooling is suggested!

Tentative Dates
Dates will be confirmed before application deadline.

Opening Retreat Thursday, February 27 & Friday, February 28, 2025 Odessa
Understanding Leadership
Module 2 Friday, March 28 Leadership Defined Midland
Module 3 Friday, April 25 Leadership Delivered San Angelo
Module 4 Friday, May 16 Leadership Directed Brownwood
Module 5 Friday, June 27 Spokesperson Training Abilene
Module 6 September TBD Legislature, Law &
Texas REALTORS® Austin
Module 7 Friday, October 17  Leadership Developed Midland
Module 8 Friday, November 21 Graduation Odessa

The venues will be announced monthly prior to meeting date.
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2025 TEXAS REALTORS® LEADERSHIP PROGRAM APPLICATION

WEST TEXAS EDUCATION COALITION (WTEC)
Abilene Association of REALTORS®
Heartland Association of REALTORS®
Odessa Board of REALTORS®
Permian Basin Board of REALTORS®
San Angelo Association of REALTORS®
Stephenville Association of REALTORS®

APPLICATION DEADLINE: JANUARY 31, 2025
$350.00 Deposit due with application. (Refundable if not selected. Once selected, deposit is not refundable.)

PART | - GENERAL INFORMATION

FULL NAME (first and last)

PREFERRED FIRST NAME (for nametag/badge)

ASSOCIATION/BOARD

POSITION (member, director, etc.)

COMPANY NAME (Brokerage)

COMPANY ADDRESS
COMPANY PHONE EMAIL
HOME ADDRESS
CELL PHONE
YEAR LICENSED # OF YEARS AS A REALTOR® (membership)

REAL ESTATE SPECIALTY

REAL ESTATE DESIGNATIONS

PART Il - PROFESSIONAL INFORMATION

Please list any information about your education, including name of school/university, location, field of study
and any degrees.
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Please list any volunteer, civic or community activities you are involved in. Note any special awards, if any.

What do you wish to gain from participation in this program?

Please write a short bio for yourself or you may attach a separate bio/resume.

Please attach 2 letters of recommendation or they may be sent to your local Association Executive, ATTN:
TRLP Recommendation.

PART Ill - COMMITMENT

As participant in the TRLP, you will be required to attend the Opening Retreat (both days) and all the modules
of the program. Missing more than 15 minutes of any module will be considered an absence.

| certify that all statements made in this application are complete and correct to the best of my knowledge. |
know and understand that my application will be subject to a selection process by a WTEC panel to ensure the
best possible mix of candidates for the course and with that my application could be turned down for any
reason. If selected, | have my company/organization’s support for my participation, where applicable, and | will
be able to attend all eight sessions in their entirety.

Knowing the full tuition for the WTEC Texas REALTORS® Leadership Program is $595.00, | am remitting my
$150 deposit, with my application, which will be non-refundable once | am approved as a participant. | agree
to remit the remaining tuition no later than 5:00 p.m. on February 15, 2025. | understand if the program is

cancelled or if my application is not selected as one of the 2025 participants, my deposit fee will be refunded.
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| acknowledge that the Opening Retreat is a 2 day/1 night event and that all my accommodations and meals
for the retreat will be included in my tuition. | further acknowledge that the Opening Retreat is a mandatory
requirement, that failure to attend will result in termination of my application and my tuition will not be refunded.

I acknowledge that for the Module 6, travel to Austin will be required. | understand Module 6 will be one full
day and if air travel is used | agree not to make my return flight prior to the end of the program because of the
field trips that are part of the Module. | acknowledge that my hotel accommodation (2 participants per room)
for the night prior to the Module will be taken care of by WTEC. Further, | understand that my travel expenses
are my own.

While attending each module, | will strive to conduct myself as a professional at all times and | will make every
effort to arrive on-time prepared to participate in the module for that day.

I acknowledge that | am committed to the eight (8) months of Modules, to the travel required to participate in
the eight Modules, and to the Leadership Program as it has been presented with this application.

Print Name Signature
Date
1. Submit your completed application to your local Association Executive.
2. Pay deposit via check or credit card to your local association. MEMO: 2025 TRLP Deposit
3. Deposit and signed, completed application must be received by January 31, 2025, to be considered for

participation in the 2025 TRLP.
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